
1







Healthwatch Waltham Forest- Annual report 2025-20262



Healthwatch Waltham Forest- Annual report 2025-20263



Healthwatch Waltham Forest- Annual report 2025-20264



Healthwatch Waltham Forest- Annual report 2025-20265



Healthwatch Waltham Forest- Annual report 2025-20266



Healthwatch Waltham Forest- Annual report 2025-20267



Healthwatch Waltham Forest- Annual report 2025-20268



Healthwatch Waltham Forest- Annual report 2025-20269



Healthwatch Waltham Forest- Annual report 2025-202610



Healthwatch Waltham Forest- Annual report 2025-202611



Healthwatch Waltham Forest- Annual report 2025-202612



Over the year we’ve been out and about in the community 
listening to your stories, engaging with partners and working to 
improve care in [local area]. Here are a few highlights.
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Additional income is broken down into:

Integrated Care System (ICS) funding:

Finance and future 
priorities
We receive funding from the Local Borough of Waltham Forest under the 
Health and Social Care Act 2012 to help us do our work.
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Income Expenditure

Annual grant from 
London Borough of 
Waltham Forest

£111,690 Expenditure on pay 91,800

Additional income 7,300 Non-pay 
expenditure

£27,190

Total income £118,990 Total Expenditure £118,990

Purpose of ICS funding Amount

Participation in Governance meetings £5,000 

Understanding the health literacy 
and sentiments on vaccination in the 
Romanian community

£2,300

Total £7,300

Our income and expenditure:

Healthwatch across North-East London also receive funding from our Integrated 
Care System (ICS) to support the delivery of the Community Insight service



Finance and future 
priorities
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Over the next year, we will continue to ensure local people's experiences 
help shape health and care services across Waltham Forest.
Through our insight, engagement and partnership work, we will continue to 
identify what is working well, where people face barriers and where 
improvements are needed. We will share this evidence with commissioners, 
providers and partners to support better outcomes for local communities.

Our priorities for 2026/27 are:
1. Turning insight into improvement
Continuing to gather, analyse and share local people's experiences to help 
commissioners, providers and partners make informed decisions about 
health and care services.
2. Supporting neighbourhood health and integrated care
Continuing to provide community insight to help shape Locality Hubs, 
neighbourhood health services and care delivered closer to home.
3. Improving primary care services
Using community feedback and patient experience data to support 
improvements in access, communication and patient involvement across 
primary care.
4. Improving access and reducing health inequalities
Working with communities experiencing poorer health outcomes to improve 
access, health literacy, prevention and early intervention.
5. Supporting recovery and independence
Helping partners better understand people's experiences of recovery, 
rehabilitation and support after leaving hospital through our Integrated 
Recovery & Reablement work.



Statutory statements
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Healthwatch Waltham Forest uses the Healthwatch Trademark when 
undertaking our statutory activities as covered by the licence agreement.

Healthwatch Waltham Forest, Local Voice, 80 Redmans Road, London, E1 3AG

The way we work

Methods and systems used across the year to obtain people’s 
experiences

Involvement of volunteers and lay people in our governance and decision-
making
Healthwatch Waltham Forest is delivered by Local Voice, an independent 
charity that works to ensure local people's experiences influence decisions 
about health and care services.
Our priorities are informed by what local people tell us through community 
engagement, Patient Participation Groups (PPGs), Community Insight 
Researchers, information and signposting enquiries, surveys and feedback 
gathered through our Community Insights System.
Each year we review this evidence to identify emerging issues, health 
inequalities, communities whose voices are less often heard and opportunities 
for improvement. The Waltham Forest PPG Forum also helps identify priorities 
for primary care improvement.

We use a range of approaches to hear from local people, including community 
engagement, Community Insight Researchers, surveys, Patient Participation 
Groups, Enter and View visits, information and signposting enquiries, our 
website, social media and partnership working.
During 2025/26, we heard from 6,384 local people and analysed 23,063 
experiences of health and care services.
We are committed to hearing from people whose voices are often 
underrepresented. During the year, we worked with Romanian and Eastern 
European communities through our Community Insight Researcher 
programme and with the Waltham Forest Black & Asian Led Alliance to better 
understand health inequalities and barriers to care.
We also use demographic information within our Community Insights System 
to identify gaps in engagement and help ensure a wider range of communities 
are represented in our work.
This annual report will be published on our website and shared with local 
partners and community organisations across Waltham Forest.



Taking people’s experiences to decision-
makers
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Healthwatch representatives

Responses to recommendations

We ensure that people who can make decisions about services hear about the 
insights and experiences shared with us.
In Waltham Forest, we share evidence and recommendations with the Health 
and Care Partnership Board, Health and Wellbeing Board, London Borough of 
Waltham Forest, Primary Care Networks, GP practices and local NHS providers.
We also share insight and experiences with decision-makers across the North 
East London Integrated Care System (ICS), working alongside the other seven 
Healthwatch organisations in North East London. Through the Community 
Insights System, we help identify trends, inequalities and opportunities for 
improvement across the region.
We share our evidence with Healthwatch England to help inform improvements 
to health and care services at a national level.

Healthwatch Waltham Forest is represented on the Waltham Forest Health and 
Wellbeing Board by Dianne Barham,  the Chief Executive of Heathwatch 
Waltham Forest and Local Voice.
During 2025/26, our representative ensured that local people's experiences and 
priorities informed discussions on primary care, health inequalities, 
neighbourhood health, hospital services and integrated care.
Healthwatch Waltham Forest is also represented on the Waltham Forest Health 
and Care Partnership Board and contributes to a range of North East London 
Integrated Care System (ICS) programmes and forums through collaborative 
work with the other Healthwatch organisations across North East London.

We had one provider who did not respond to requests for information or 
recommendations. There were no issues or recommendations escalated by 
us to the Healthwatch England Committee, so there were no resulting reviews 
or investigations.



2025 – 2026 Outcomes
Project/activity Outcomes achieved

Community Intelligence and 
Insight

Produced 68 reports and intelligence 
products which informed primary care, 
neighbourhood health, health inequalities 
and recovery programmes.

GP Access Improvement

Evidence used by practices and 
commissioners to better understand 
barriers to accessing primary care and 
inform service improvements.

Enter and View Programme

Independent assessments of GP services 
highlighted strengths and practical 
improvements to accessibility, 
communication and patient experience.

Community Engagement with 
Underrepresented Groups

Increased engagement with Romanian 
and other Eastern European communities, 
improving awareness of screening, 
vaccination and local healthcare services.
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Location Reason for visit What you did as a result

Leyton Healthcare

To understand patient 
experience of access, 
appointments and care 
delivery.

Shared findings and 
recommendations to 
improve access, 
communication and 
patient involvement.

Penrhyn Surgery

To understand patient 
experience of 
appointments, accessibility 
and care.

Shared recommendations 
to improve 
communication support 
and access to 
appointments.

Kiyani Medical 
Practice

To understand patient 
experience and access to 
primary care services.

Shared findings and 
recommendations with 
the practice to support 
service improvements.

Enter and view



Healthwatch Waltham Forest

www.healthwatchwalthamforest.co.uk 

t: 0800 145 5026

e: info@healthwatchwalthamforest.co.uk

mailto:info@healthwatchwalthamforest.co.uk
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